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Individualist

An Individualist is highly

independent and persistent,

while remaining results-

oriented.

Strengths

Drives change and challenges status quo

Creative problem solver

Adept at changing organizational needs

Preferred Work Style

Private, serious, introspective, and reserved

Focused; can concentrate on the task at hand for long periods

Persistence; consistent pursuit of goals in calm, methodical manner

even when setbacks occur

Potential Caution Areas

May appear as stubborn or opinionated

Can be tough-minded and authoritative

May recoil at too much structure and direction

Objectivity

Guided by intuition; likely to weigh thoughts and opinions over facts
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Behavioral Pattern

Situationally Collaborative Situationally Independent

Moderately Reserved Sociable

Driving Moderately Steady

Moderately Flexible Precise

Subjective Objective

Give me stability

Needs lots of...

Long-term affiliation

Ability to work at a steady pace

Familiar surroundings

Let me think it through

Needs some...

Opportunities to reflect

Room for introspection

Freedom from office politics

Give me flexibility

Needs some...

Freedom from rigid structure

Freedom of expression

Opportunities to delegate details

Let me drive

Needs some...

Balance of: Independence and

Encouragement

Control of own activities and

Reassurance

To be challenged and Harmony
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Factor Combinations

Takes time to connect

Reserved

Quiet

Serious with unfamiliar

people

Casual with rules

Persistent

Casual

Stable

Task-oriented

Analytical

Cautious

Practical

Responsive

Composed

Unruffled

Systematic pursuit of own

goals

Comfortable with risk

Can delegate details

Light emphasis on doing

things "by the book"

Some emphasis on

independence

Formal

Reserved

Private

Straight forward

communicator
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Behavioral Report

Victoria is independent and individualistic in thinking and behavior. Has strong ideas and opinions and

expresses them with confidence and certainty.

Having a willingness to take risk, this individual is likely to develop and act on ideas that are distinctly new

or unconventional. This is a creative and nonconformist personality.

In expressing and acting on their ideas, this individual is determined and persistent and has the kind of

confidence and nerve involved in initiating innovation or change. Very determined and persistent, once a

goal is set they’ll generally push hard to reach it, regardless of the goal’s popularity with others.

Undaunted by criticisms or failures.

Dealing with people, Victoria is frank and outspoken, communicating factually, at times bluntly, and with

strong conviction. In general, interest in people is secondary to a concern for getting things done their

own way and at their own pace. Patient and persevering, works at a steady, unhurried pace, at times

developing new ideas which are presented in a self-assured and forthright manner.

Being more conceptual than detail-oriented, Victoria is fairly casual in working with details which are not

vital to the job. Prefers to delegate such work to other people whenever possible. What is much more

interesting is a new idea, or the big picture and an analytical, critical approach to solving problems and in

getting results.
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Strongest Behaviors

Victoria will most strongly express the following behaviors:

Private, serious, introspective, and reserved. Takes time to connect to and trust new people.

Focused; can concentrate on the task at hand for long periods. Quickly notices and understands

technical matters more than social ones. Consistent and patiently thoughtful.

Works at a steady, unwavering pace; most comfortable with familiar processes, environments, and co-

workers. Doesn’t easily change.

Persistence; consistent pursuit of goals in calm, methodical manner even when setbacks occur.

Opinionated; slow to change.

Casual with rules. Focused on the goal, not how to get there; willing to bend the rules. Delegates

implementation details.

Unworried and unhurried; takes each day as it comes with little planning for what might happen,

particularly given the predictable routines that have been established.

Task-focused; quickly notices and pushes to fix technical problems, assertively cutting through any

personal/emotional issues. Has aptitude to spot trends in data or figure out how complex systems

work.

Independent, analytical, critical, and creative thinking and action; little need for external validation

before action. Private.

Authoritative and direct, driven to accomplish personal goals; pushes through roadblocks assertively.

Communication is direct, to the point, and sometimes brusque.
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Management Style

As a manager of people or projects, Victoria will be:

An individualistic manager who is broadly focused on their own goals; a conceptualizer who takes time

pursuing innovative, creative solutions to problems

While reluctant to delegate true authority, Victoria will delegate details freely; follow-up will be casual

and cursory as the true focus will be on solving the next complex technical problem

Steadfastly persistent and assertive in pursuing goals; has a high tolerance for risk, is undaunted by

failure, and is stimulated by experimenting with "outside the box" solutions. Expects the same approach

from the team, and as long as they’re all focused on the same goal, Victoria will give them plenty of

room to experiment.

Distinctly individualistic; collaborates only with those perceived as consummate experts (to whom

implementation or documentation details can be delegated) and like-minded thinkers (theorists who

can challenge ideas and are not intimidated by unconventional solutions to problems)

A technically-oriented problem solver, focuses on solving difficult problems or developing complex

ideas rather than the social or “political” aspects of an organization

Communicates directly; expresses ideas in a “take it or leave it” manner (and if you leave it, they will

likely pursue it anyway).
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Influencing Style

As an influencer, Victoria will be:

Confident in own ideas and opinions; explains why what they present is the best; unequivocal

conviction

Technical and probing: calmly asks broad questions and suggests unconventional solutions

Focused on gaining agreement, considering the details and implementation steps for a conversation

later

Confident and calm, guides the process in the way they perceive as best; will prepare only as much as

necessary, and even then, focuses more on the technical issues to be solved than on implementation

details or perfectly polished presentations

Concise; will engage in as little "small talk" as necessary; speaks calmly, with a moderate pace and

relaxed body language

Independent; confident making solo decisions without a lot of input from others

Determined to influence others; undeterred by rejection, failure, or criticism and very persistent.
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Management Strategies

To maximize effectiveness, productivity, and job satisfaction, consider providing Victoria with the

following:

Lots of room for independent self-expression and autonomy in acting on their own ideas

Opportunities to solve problems and overcome challenges independently

An environment, or management, which is receptive to new ideas and change, allowing participation in

goal-setting, and operating with freedom from oversight and control

The opportunity to work alone, unless chosen otherwise

*A Behavioral Score ID is a unique identifier associated with your assessment results.
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